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D. Sanyasi Naidu

CHAIRMAN/MD MESSAGE
At Venkella, we believe that security and facility management are not simply 
services—they are the foundation of safe, efficient, and high-performing environments. 
Our vision is to build a trusted organization recognized for service excellence, operational 
efficiency, and long-term partnerships across industries.

Our philosophy is centered on people, quality, reliability, and relationships. We combine 
skilled professionals with structured processes and a client-first approach to deliver 
solutions tailored to the unique needs of every organization.

Safety remains at the heart of everything we do. Through disciplined operations, trained 
teams, defined processes, and continuous quality monitoring, we strive to protect people, 
assets, and facilities while maintaining the highest standards of service.

We are committed to building lasting partnerships based on trust, transparency, 
accountability, and consistent performance. At Venkella, our clients' success is our 
shared goal, and we continuously work to deliver dependable solutions that create lasting 
value.

Vision
To be a trusted and preferred service 
partner across Andhra Pradesh & 
Telangana, recognized for ethical 
practices, statutory compliance, 
operational excellence, and consistently 
high standards of service delivery.

Mission
To deliver reliable, professional, and 
integrated security and facility 
management solutions that protect 
people and assets, enhance the 
environments we manage, and enable 
our clients to focus on their core 
business with confidence.



COMPANY OVERVIEW

CORE VALUES

Venkella was founded in Visakhapatnam with a clear understanding of the growing need 
for dependable and professionally managed security and facility services. From the 
beginning, our focus has been on bringing greater structure, consistency, and 
accountability to essential support operations.

What started with a focus on security and facility services has evolved into a broader 
service portfolio supporting corporates, residential communities, hospitals, educational 
institutions, industrial facilities, hospitality environments, and other organizations.

Today, Venkella delivers integrated solutions across Security, Facility Management, 
Industrial Facility Services, Healthcare, Hospitality, and Fleet Management. Our 
operations are supported by trained teams, defined processes, systematic 
documentation, and service monitoring.

As we continue to grow across Hyderabad, Visakhapatnam, Vijayawada, and Guntur, our 
journey remains focused on delivering dependable services and creating well-managed 
environments for the organizations we serve.

We act honestly, ethically, 
and transparently.

Integrity

We deliver with discipline, 
skill, and respect.

Professionalism

We prioritize people, 
assets, and environments.

Safety

We understand needs and 
create value.

Customer Focus

We maintain high standards 
across operations.

Quality

We continuously improve 
processes, people, and 

performance.

Continuous Improvement
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Choosing the right service partner is essential to maintaining safe, efficient, and 
well-managed environments. Venkella combines experienced professionals, structured 
processes, operational discipline, and a strong commitment to service quality to deliver 
dependable security and facility management solutions. Our integrated approach enables 
clients to address diverse operational requirements through a single, professionally 
managed partner. With a focus on compliance, transparency, responsiveness, and 
continuous service monitoring, we work closely with clients to understand their 
requirements and deliver solutions aligned with their operational needs. From workforce 
deployment and security operations to facility support and specialized services, Venkella 
is committed to delivering consistent performance and building dependable, long-term 
client relationships.

WHY VENKELLA

Skilled teams trained for 
service excellence.

Professionally Trained 
Workforce

Experience supporting 
government sector 
requirements.

Government Project 
Experience

Continuous operational 
support whenever 
required.

24×7 Command 
Support

Structured processes 
focused on consistent 
quality.

ISO Driven 
Processes

Strong focus on statutory 
and regulatory 
compliance.

Compliance 
Management

Solutions tailored to 
specific client 
requirements.

Customized 
Solutions

Trained teams ready for 
quick deployment.

Rapid Response
Teams

Clear reports provide 
operational visibility and 
accountability.

Transparent 
Reporting
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INDUSTRIES SERVED
Venkella is domain-agnostic, with the expertise, workforce, and operational flexibility to 
support diverse industries and business environments. Our strong employee pool across 
Andhra Pradesh and Telangana enables us to respond efficiently to client requirements 
and deploy suitable teams across locations. We serve government organizations, 
corporate offices, industrial facilities, manufacturing, pharmaceuticals, healthcare, 
hospitality, education, residential communities, retail, and other specialized environments. 
By adapting our services to the unique requirements of each sector, we deliver reliable 
security, facility management, workforce, and operational support solutions that help 
clients maintain safe, efficient, and well-managed environments.
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KEY CLIENTS

Venkella has demonstrated professionalism, 

responsiveness, and consistency in managing 

our security and facility requirements.

Dr. Reddy's Laboratories (DRL) – More than 10 Years

Eloira – More than 5 Years

ADP – More than 15 Years

ITC Hotels – More than 5 Years

BHEL-GE Corporate Office – Cyber Towers, Hi-Tech City, Hyderabad

BHEL-GE Factory – Dundigal, Hyderabad

Corteva Agriscience Seeds Pvt Ltd – Medchal Factory, Hyderabad

ITC Limited – Banjara Hills, Hyderabad

L & T – Basheerbagh, Hyderabad

AURO Realty (Hospitality Division) – Hi-Tech City, Hyderabad

Trident Hotels – Hi-Tech City, Hyderabad

Centre for Organization Development – Hi-Tech City, Hyderabad

Ana Oils and Fats India Pvt Ltd – Hyderabad

TCCC – Serilingampally

Travel Dynamics – Secunderabad

International Travel House – Madhapur, Hyderabad

United Online Software Development – Somajiguda, Hyderabad

Office of Commissioner of Central Tax – Guntur

Debts Recovery Tribunal – Visakhapatnam

Agricultural University – Srikakulam

Naval Coast Battery – Visakhapatnam
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SERVICES OVERVIEW

Security Services

Facility Management Services

Industrial Facility Services

Hospitality Services

Fleet Management Services

Healthcare Facility Services
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SECURITY SERVICES

Our security solutions protect people, assets, 
infrastructure, and premises through trained 
personnel and structured security protocols. 
Services include static guarding, patrolling, 
executive protection, quick response teams, gate 
management, visitor management, material 
movement control, CCTV monitoring, and 
emergency response.

FACILITY MANAGEMENT SERVICES

We deliver integrated facility management solutions 
that keep workplaces and properties safe, clean, 
efficient, and well maintained. Our services cover 
housekeeping, pest control, landscaping, waste 
management, electrical, HVAC, plumbing, civil 
works, and lift & escalator operations.

INDUSTRIAL FACILITY SERVICES

We support manufacturing plants, factories, 
warehouses, and industrial environments with 
specialized facility services focused on operational 
efficiency, safety, and compliance. Our capabilities 
include equipment maintenance, HVAC and process 
cooling, utilities, STP/ETP operations, industrial 
cleaning, fire and safety systems, repairs, and 
inventory management.
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HOSPITALITY SERVICES

Our hospitality solutions help hotels, resorts, and 
guest houses create welcoming, comfortable, and 
professionally managed environments. Services 
include front-office management, concierge and 
guest relations, bell desk and valet, housekeeping, 
laundry and linen management, public-area 
cleaning, banqueting, and facility operations.

FLEET MANAGEMENT SERVICES

We provide end-to-end fleet management solutions 
designed to deliver safe, reliable, and cost-effective 
transportation operations. Our services cover 
executive chauffeur services, employee 
transportation, airport transfers, spot rentals, 
vehicle procurement and upkeep, driver vetting, 
training, GPS-enabled tracking, and operational 
coordination.

HEALTHCARE FACILITY SERVICES

We provide specialized facility support for hospitals, 
clinics, pharmaceutical organizations, and medical 
institutions, with a strong focus on hygiene, safety, 
infection control, and compliance. Services include 
specialized cleaning, biomedical waste 
management, laundry, patient nutrition, patient 
transport, and healthcare security.



info@venkella.com www.venkella.com84669 55552 11

OUR PROCESS

At Venkella, every engagement follows a structured process—from 

requirement analysis and site assessment to deployment, monitoring, 

audits, reporting, and continuous improvement.

02 Assess the site, identify risks, and determine resource requirements.
Site Survey & Risk Assessment

03 Develop a customized service plan aligned with client requirements.
Proposal & Planning

01 Understand client needs, operational scope, expectations, and 
priorities.

Requirement Analysis

04 Mobilize trained manpower, equipment, and resources for 
implementation.

Deployment

05 Train teams and execute operations according to defined standards.
Training & Execution

06 Track performance, conduct audits, and ensure consistent service 
quality.

Monitoring & Quality Audit

07 Use feedback and performance insights to enhance service delivery.
Continuous Improvement
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TRAINING & QUALITY ASSURANCE

Our Approach

Our Compliance Framework

COMPLIANCE & CERTIFICATIONS

At Venkella, service quality begins with well-trained people and continues through 
disciplined monitoring. Our teams are prepared to perform their roles with 
professionalism, safety awareness, and operational consistency. Structured supervision 
and periodic quality checks help ensure that services are delivered according to defined 
standards and client expectations.

Statutory Compliance — Adherence to applicable labour and regulatory requirements.
Workforce Compliance — Proper documentation, verification, and deployment of 
personnel.
Safety Compliance — Defined safety practices and emergency response procedures.
Operational Compliance — Standardized processes, documentation, inspections, and 
reporting.
Quality Management — Structured monitoring and continuous improvement practices.
Client Requirements — Alignment with contractual, site-specific, and service-level 
requirements.

Train. Monitor. Measure. Improve.

At Venkella, compliance is an integral part of our service delivery. We follow structured 
processes, statutory requirements, safety protocols, and documented operational 
standards to ensure responsible and consistent execution. Our compliance-focused 
approach supports transparent operations, workforce accountability, and client confidence 
across diverse sectors.

Security
Training

Emergency
Response

Fire
Safety

First
Aid

Soft
Skills

Customer
Handling Grooming POSH

Awareness
Disaster

Management
Mock
Drills
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